Utah Swimming, Inc.
Board Meeting
Tuesday, 9 February 2010 @ 7:00 Dell Recreation Center 10670 South 1000 East, Sandy

The meeting was called to order at 7:09p.m.

Members present:  Mike Werner, Jim Jones, Bob LeMon, Andy Sipple, Ron Lockwood, Chris Westra, Carri
Oviatt, Kyle Westra, Debby Fleisch and Todd Etherington

Members excused: Lyse’ Durrant, Krissy Payton, Lela Hiatt, Scott Sorensen, Alexis Jurgens, Dani
Vaughn, Dee Loose and McKay King

Guests present: Adam Caldwell (SUSA) and Dale Ralph (SDAT)

January’s Minutes were approved by an email vote; they were previously posted onwww.swimutah.com.

Officer Reports

General Chair:  Mike discussed the House of Delegates meeting. It will be held Thursday, March 18"
after the evening finals. Mike reminded all board members to get information to Bob for the agenda. We will
be introducing a few motions to make some Bylaw changes.

Administrative Vice-Chair: Jim had nothing to report.

Secretary:  Bob asked about getting Conflict of Interest Statements from the athlete reps. and Krissy
Payton.

Treasurer:  Andy presented a P&L from last year, a copy of last year’s budget, and a reconciliation of the
State and BC meets. (Copies of these reports are available at boblemon@sisna.com .) He discussed some
of the costs and how they can be applied to the 2010 budget. Kyle also discussed some things he wanted
to change for the Official's budget.

Senior Chair: Ron said he will be looking into the possibility of having Senior State 2011 at the SUSA
pool. Ron also asked about the opinions of having the Senior State meet in southern Utah. Most board
members responded favorably.

Age-Group Chair: Lela was not present. Mike mentioned that the JO information has been posted on
the website. The volunteer signup will be live, and the BC information will be posted, very soon.

Athlete Representatives: None were present.

Club Liaison: Chris asked about the emails, and if everyone has been getting them. If you think you are
not getting info from her please send her a message.

Coach Representative: Dee was not present.

Membership/Registration Coordinator: Carri has mailed out all of the registrations and will continue as
they come in. If anyone still hasn't received them, they should contact her.

Officials Chair:  Kyle presented some guidelines that he and the Official's Committee had put together.
(See attachment) Debby made a motion to approve the guidelines as presented. It was seconded and after
a lot of discussion, passed. It will be effective March 31, 2010.

Kyle also mentioned there will be a Referee clinic March 27" at 9:00 at the West Valley Pool.
Starters and anyone interested in becoming a Referee are encouraged to attend.



Safety Chair: Lyse’ was not present. Congratulations on your new baby Lyse’!
Technical Planning Chair: Krissy was not present.

At-Large Board Member Reports

Adaptive Coordinator: Position is vacant.
Publicity Coordinator: Position is vacant.
Sanctions Coordinator: Debby presented a sanctions report. (A copy of this report is available at

boblemon@sisna.com .) She also presented a new sanction application form. (See attached) Kyle made
a motion to accept the sanction application. It was seconded and passed.

Debby has audited the meet financial reports for the last 3 years and found 27 meets that were
incorrect. She presented a new financial report. To keep it fair for the clubs that have paid the correct fees,
the board felt that we will need to collect these incorrect amounts.

There was also a very long discussion about the possibility of raising splash fees. Andy made a
motion to raise splash fees to .50 per splash, to be effective April 1st. It was seconded and approved. Carri
abstained from voting. This increase will not affect meets that are already sanctioned, they will be
grandfathered.

USI Employee Report

LSC Administrator: Todd asked about USI purchasing a copy of Meet Manager 3.0. It was decided that
it would be a good idea. He let us know that Box Elder swim team is not registered and does not have club
status because of this, and their coaches not being registered. He also discussed how we used to have a
penalty system in place for late registrations. He said he would like to see registrations for clubs by October,
so he can then attach coaches and swimmers registrations as they come in. He reminded us that a club
needs to have a registered safety coordinator as well.

Todd mentioned that we will need to check coach’s credentials at all meets and non athletes
cannot be coaches.

Todd also discussed wanting to charge a fee for High School observed swims at Regional meets.
He will come up with a form to assist this.

New Business: None
Adjourn 8:45 PM

Next meeting: 7:00 Tuesday March " @ Dimple Dell Recreation Center 10670 South 1000 East, Sandy
All are welcome.

Respectfully submitted, Bob LeMon, US| Secretary



USI Guidelines for Swimming Official Certification
Effective Date March 31, 2010

The following guidelines have been established by the Officials Committee of Utah Swimming.
These guidelines adhere to the minimum standard guidelines required by USA Swimming.

Becoming a Stroke and Turn Judge

1.
2.

Age - Shall be twenty one (21) years of age.

Registration - Shall be currently registered member of USA Swimming. (On-deck
training cannot begin until the trainee is so registered.) Consult with team to become
registered.

Tests - Shall take, and pass with eighty percent (80%) or better, the USA Swimming
Stroke and Turn test available online at www.usaswimming.org.

Mini-Express Clinic — Shall participate in mini-express clinic prior to the beginning of
on-deck training.

Training - Shall complete forty (40) hrs. of on deck training under the supervision of
a USI certified Stroke and Turn judge.

Training to be accomplished in the following manner:

a. Procedural Training - The trainee shall shadow a trainer for approximately 2
sessions or 8 hours, learning Deck Protocol, Jurisdiction, Stroke and Turn
Disqualifications, Observation Techniques, etc. emphasis on listening and
learning deck procedures

b. Technical Training - The trainee shall serve the remaining approximately 32
hours as a training partner with a certified Stroke and Turn official. While the
trainer is ultimately responsible for disqualifications made on deck, the
trainee will work in concert with the trainer, sharing jurisdiction, raising the
hand upon seeing an infraction, and reporting it to the trainer partner for
discussion. If the trainer did not raise his/her hand there will be no
disqualification. The trainer will be acting as a personal Chief Judge for the
trainee asking all the pertinent questions as a Chief Judge would do.

c. Trainer Guidance - Atthe end of each session, the trainer shall make notes
for the referee, to help in judging the trainee’s progress.

d. Referee Guidance - The Referee of the training meet shall be available to
answer questions from the trainee at the conclusion of every session for a
short Q & A period.

Early Observation -Training hours may, under special circumstances, be less than
40 hours with approval of the USI Officials committee. These special circumstances
could include historical background with swimming (ie. prior swimmer, swim
coach/instructor, etc.). This could also include a referee recommendation to the USI
Officials Chairperson that the candidate is ready for final observation. A review of
trainer and referee comments will be made by the USI Officials Committee to
determine if early observation is appropriate.

Observation -. During observation, the trainee will work on the deck as a stroke and
turn judge, making all appropriate disqualification calls, with supervision of a certified
Official who is approved by the USI Officials Committee to conduct observation. After
the observation meet, the supervising official will make recommendations for
certification or additional training to the USI Officials chair, who shall bring it to the
USI Officials Committee for review and advancement.

Paperwork - After the final observation, the trainee shall return the required working
hours history and final observation papers signed by the supervising Official to the
USI Officials Chair.

Time Limit - The trainee has one year from the date of the clinic to complete this
training.




Stroke and Turn Re-certification

Shall work a minimum of four (4) meets each year as a Stroke and Turn Official.
Shall take a USI Stroke and Turn Clinic at least once every two year s or
participate in a National Certification Meet and attend all pre-meet briefings. (This is
recommended every year.)

Shall take the online re-certification test every two (2) years

Shall have an official re-evaluation as deemed necessary by the Officials
Committee

Becoming a Starter

1.

2.
3.

Shall have worked as an active stroke and turn judge for a minimum of one ( 1)
year.

Shall be currently registered  with USA Swimming.

The Officials Chairperson of USI Swimming shall recommend all Starter trainee
candidates to the USI Officials Committee for acceptance into the training program.
Potential candidates can be brought to the attention of the USI Officials Chairperson
by referees or Officials Committee members.

Shall take and pass with eighty percent (80%) or better, the online version of the USA
Swimming Starter, Stroke and Turn, Timer, Timing Judge and Clerk of Course Tests.
Shall begin training on deck at intra-squad, dual, and developm ental meets .
There shall be a certified starter and referee present.

Shall serve a minimum of five (5) sessions in at least three (3) meets under
direction of two (2) different trainers who are approved by the Officials Committee.
The trainee will be certified as a level 1 Starter at the recommendation of the USI
Officials Chair and acceptance of the USI Officials Committee.

A starter will be certified as a level 2 starter upon the recommendation of the USI
Officials Chair and acceptance of the USI Officials Committee after the level 1 starter
has shown the skills and knowledge of all the rules pertaining to the position of
starter.

Starter Re-certification

1. Shall work a minimum of one (1) session at each of three (3) meets per year in the
position of starter, and maintain continuous registration with USA Swimming.

2. Shall take the online re-certification tests  pertaining to the position of starter every
two (2) years.

3. Shall attend Referee/Starter training update clinics at least once every two (2)
years.

4. All Level 1 and Level 2 starters shall be evaluated by a certified USI evaluator every
two (2) years in order to maintain their starter status.

Becoming a Referee

1.

Shall have worked as an active USI Official up to and including level 2 starter for
one (1) year , and maintained continuous USA Swimming registration prior to
recommendation by the USI Officials Chair to advance to Referee training.

The Officials Chairperson of USI Swimming shall recommend all Referee trainee
candidates to the USI Officials Committee for acceptance into the training program.
Shall be familiar with the positions  of Announcer, Clerk of Course, Starter, Stroke
and Turn judge, Chief Judge, Timer, Timing Judge, and Meet Marshal.



4. Shall be familiar with Hy-tek meet management software , Colorado and or
Daktronics timing equipment, or all other swimming software and equipment in
general use at USA Swimming Sanctioned meets.

5. Shall take and pass with eighty percent (80%) or better the online USA Swimming
Referee, Starter, Stroke & Turn, Timer, Timing Judge, Clerk of Course, and Admin,
tests.

6. Training shall be done on deck under direction of Level 2 referees holding
certification of USI Swimming for at least two (2) years. It is required that the Level 1
Referee trainee work with a variety of Referees from different areas of USI
Swimming to obtain the skill level desired.

7. Observation shall be conducted by the approved officials determined by the Officials
Committee, and voted into the position of Level 1 and Level 2 Referee by the USI
Officials Committee.

8. The Referee Level 2 Trainee shall be required to be certified at Referee level 1 which
includes all intra-squads, dual, and developmental meets including invitationals
without qualifying times or scoring for one (1) year.

9. Advancement to the Level 2 referee will be made at the vote of the Officials
Committee after recommendation of the USI Officials Chair.

Referee Re-certification

1. Shall work a minimum of four (4) sessions at three (3) meets per year as a
referee/deck referee/Starter, and shall maintain continuous USA Swimming
Registration.

2. Shall take the online re-certification tests  pertaining to the position of Referee
every two (2) years.

3. Shall attend Referee Training and Update clinics  at least once every two (2) years.

4. All Level 1 and Level 2 referees shall be evaluated by a certified USI evaluator every
two (2) years in order to maintain their Referee status.

All Officials Committee advancement deliberations a nd voting may be accomplished via
on-line communications.
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UTAH SWIMMING INC. SANCTION APPLICATION

Meet Name Sponsoring Club

l, , apply on behalf of the

for a sanction to hold a swimming competition, exhibition, or clinic at ,

on the of ,
(days) (month) (year)

Our sanction fee of $ , a copy of the event information and entry forms are attached. Also, | have e-mailed a
Team Manager Event File to Debby Fleisch.

Course (please circle): 25 yard pool 50 meter pool 25 meter pool
Timing (please circle): Colorado Timing / Daktronics / Other:

As a condition of obtaining such a sanction, | and the above organization, which | represent, agree to abide and govern this event under
the rules and regulations of USA Swimming Inc. and Utah Swimming Inc. and all other terms and conditions upon which this sanction
may be granted. These terms specifically include all local rules and regulations and those set forth in Article 202 of the current edition
of USA Swimming Rules and Regulations, specific reference to Article 202.2.7:

“In granting this sanction it is understood and agreed that USA Swimming shall be free from any liabilities or
claims for damages arising by reason of injuries to anyone during the conduct of the event.”

Signed: Phone #:
(Club president/representative)

Meet Director: Phone #:

Meet Referee: Phone #:

Meet Starter: Phone #:

Sanction Fees: Dual or intra-squad - $10.00
Tri meet or time trials within a meet - $15.00
Invitational, Open, Developmental, Classic - $50.00
Please note, any sanction applied for within 14 days of the event will incur a $20.00 surcharge in addition to the regular sanction fees.
Clerical changes made to the meet information after receiving a sanction # are subject to a $10 administrative fee.
Changes other than clerical changes will be subject to a new sanction fee and sanction #.

Please mail application to: Return sanction to:

Debby Fleisch Name:

3355 E Tall Pine Lane

SLC, UT 84121 E-mail:
Phone #:

Address:




